Spring YMCA Coaches Meeting Agenda
Friday, May 8, 2009. 4:00pm;
Downtown YMCA; 235 N. Jefferson St, Green Bay, WI 54301

1. Y State Meet Review

e Feedback — Meet ran very well. Few events as always had too few
swimmer and or too many swimmers.

e Y Nat t-shirts — Big hit with the swimmers. Some teams did not notify
me a head of time about your swimmers. And extra shirts had to be
ordered.

e Scholarships — All scholarships have been awarded. We will continue to
do these. $50 of each teams registration fee goes to this fund

2. 2010Y State QT’s
e 2010 Y State dates - March 19-21, 2010/2 sets/adjusted — QT’s were
approved. The QT’s were tweeked in a number of events to help where
our event numbers were to high or too low.

¢ Swim suits — We will see where the swim suit rule stands when we get
to 2010.

3. State Handbook
e  We must get one out there to explain our rules for Y State, etc — We will
try to have this updated by Fall of 2009

4. Web Page
e Feedback - Need to make sure that all information that is needed gets on.
Webmaster should continue to be proactive to get items for the web page.

5. Officials
¢ Thanks to Linda & Cindy and all their staff for the Y State Meet!! -
Linda has trained 3 other trainers around the state. Contact Linda Klope
for training information. All Y Officials should also become USA
officials.

6. Other business
e May 15 — Suit rule goes into effect for 12&unders
e Next meeting — Friday, October 9, 2009 — 4:00pm — Downtown YMCA
e Jay Coleman brought up the situation with a few of our QT’s being very
close to Y National QT’s. We will put this item on the Fall meeting for
discussion.



