Wisconsin/UPY YMCA Swimming Fall Meeting —
Friday, October 9, 2009 — 4:00pm — DT Y — Pizza serve at 5:15pm

1. Y State Qualifying Times — See minutes regarding Jay Coleman’s remarks.
¢ Any additional adjustment in regard to swim suits?

We will wait a season and see what happens
e Adjustments needed based on NQT’s

We will adjust all QT’s to be .5 per 50 away from national Qt’s

Paula from ECY will do some research and submit a 8&under Girls 50 Breast QT

2. YMCA Age Up Date. (we are committed for one more year)
¢ Do we want to vote for an extension or change it?
Age of Date of Dec 1 will stay in place through 2011 State Meet. (Vote of 15-6)

3. Our web page

¢ Has everyone been sending in their meet info and files.
Continue to send in meet dates, info, TM file, and meet back-up upon conclusion of all
meets

¢ Update the contact list.
Received registration forms from all but Pabst Farms; and West Suburban YMCA. | do
know that Pabst Farms is competing this year. Not sure on West Suburban YMCA. We
also may get a Y Team underneath the Rhinelander YMCA. Updated contact list will go
out soon. Please e-mail back any corrections.

We are also going to try put together a Wisconsin YMCA Top 16 list. You must send all
meet info and back-up after to meet to webmaster to have your meets considered for
Top 16. Lynn Stickels is going to take this on. Thanks Lynn!

3. Y State Meet

Everyone commented that the meet ran well. Dave Anderson said everything went well
from the facility end. Good job by the officials. Thank you to all of our volunteer
officials.

4. YMCA Scholarship

¢ $1500 from our fund financed these schlorships.
Will again have a 2010 Scholarship. Jay will get the application available on our web
site very soon. Seniors in high school may submit application and essays from Feb 1
— March 1. We will again present these scholarships at the Y State meet on Sunday



5. Old Business
e Do we want to continue with T-shirts for Y National swimmers and present
them at the Y State meet.
We will again give out shirts. We will also get a shirt to this past summer’s LC Nat
swimmers and also recognize those swimmers qualified and planning to swim 2010
LC Nats. A list of all swimmers and their t-shirt size must be to Dave Korst by March 1,
2010. We will again recognize all of these swimmers during the final session break on

Sunday of Y State
e Account/Balance $4778
e Handbook

Lynn Stickels will work to get this updated based on our current YMCA State Meet
rules and guidelines. All other YMCA rules and guidelines are on our website as well
as the National YMCA Swimming & Diving Website

e Y Officials/lUSA crossover
Our YMCA Officials trainers are still working with Wisconsin USA Swimming to create
a YMCA/USA joint Officials training. Currently you must take a Wisconsin
Swimming/USA Officials training to get a USA Officiating Certification. All YMCA’s that
are planning to run officials trainings should make sure that dates, time and contact
info get out to all of our YMCA teams. Both our Level 1 and USA Stroke/Turn are
similar trainings as well as our Level 2 with USA Starter/Referee. But still are different
certifications.

¢ Principles Class or classes/l must renew my Y Lifeguarding
I am in the process of recertifying my YMCA Lifeguarding. I will plan to run a
Principles class on Sunday AM, January 31, at the DT YMCA in Green Bay. Please put
this date on your calendars for any of your staff that need this training. You must have
this certification to coach on deck at any and all YMCA Sanctioned Meets. (Y State
Senior, Y State, Y Nationals, or a Y Sectional type meet if it is sanctioned by the
National YMCA).

6. New Business

e Swim suit rule is in effect as of Oct 1

e Update on UPY situation
The Houghton and Marquette Aquatic Team have combined with the YMCA of
Marquette County. The Waves YMCA team of Iron Mountain have combined with the
YMCA of Delta County to form the Delta-Dickenson YMCA Swim Team. Ironwood, MI
is in contact with the Rhinelander Y and may become a Y Team through there. They
have not registered a team yet.

Next meeting — We will not meet in the Spring. If any situations come up we will have
to take care of it through e-mail. Please contact me if you need additional e-mails
added to our list. Also contact me to remove any.



